
	
 
ANNUAL VESTRY MEETING – 18 April 2021 

Agenda 

1. Apologies for absence 
2. Minutes of last meeting and matters arising 

3. Election of churchwardens 

 

ANNUAL PAROCHIAL CHURCH MEETING – 18 April 2021 

Agenda 

1. Apologies for absence 
2. Minutes of last meeting and matters arising 

3. Receipt of 2020 Annual Report, including: 
a. Report of Rector and Wardens (section 3.1) 

b. Report on the Proceedings of the PCC and Activities of the Parish (sections 3.2 & 
3.3) 

c. Deanery Synod Report (see section 3.2.3a) 
d. Report on Fabric, Goods and Ornaments (section 4) 

e. Financial Statement and Accounts (section 7) 
f. 2016 Mission Action Plan (Appendix A) 

4. Update on first quarter of 2021 
5. Electoral Roll Report 

6. Motion concerning the term of election to the PCC: 
We resolve that all elected lay representatives on the PCC will be elected for a term of 
one year only but be eligible for re-election at the subsequent APCM.   

7. Motion concerning the size of the PCC, the motion if passed coming into effect at the 2022 

APCM:  
We resolve that the number of elected lay representatives on the PCC will remain at 
nine for the year from the 2022 APCM, regardless of whether the number on the 
electoral roll exceeds a hundred.   

8. Election of PCC members   
9. Election of Sidespeople   

10. Appointment of Independent Examiner   
11. Presentation of 2021 Mission Action Plan 

12. Any Other Business 

13. Prayer 

 

Papers attached: 

• Minutes to 2020 Annual Vestry Meeting & Annual Parochial Church Meeting 
• 2020 Annual Report and Accounts 

• 2021 Mission Action Plan 



Minutes of the Annual Vestry Meeting  
18 October 2020 

1. The Vestry Meeting, which was attended by 31 people in person, opened in prayer at 11.45 
and closed at 11.55. 


2. Apologies were received from John Buscombe and Ewa Jones.


3. The minutes of the previous Vestry Meeting held on 7 April 2019 were unanimously accepted 
as correct. 


4. There were no matters arising.


5. The following motion concerning the term of service for the office of churchwarden, was 
passed (Proposed: Sarah-Jane Austin. Seconded: Jenny Bray. Unanimous.):


We resolve to set aside the term limit of six consecutive terms for the office of 
churchwarden for the coming year (2020-21). 

6. Due to Oliver Parker’s recent move from London, and the late date of the APCM, it was 
decided to leave one post of churchwarden vacant until the spring. The following was 
unanimously elected as churchwarden:


7. Due to the CoVid19 restrictions on gatherings, the warden was sworn in during the meeting 
rather than this being done at a later deanery event. Alex was thanked for his willingness to 
continue to serve in this way.


Minutes of the Annual Parochial Church Meeting 
18 October 2020 

1. The Annual Parochial Church Meeting (APCM), which was attended by 31 people  and 1 on 
Zoom, started at 11.55 and was closed at 12.11. 


2. Apologies were received from John Buscombe and Ewa Jones.


Churchwarden Nominated by Seconded by

Alex Kershaw John Buscombe Peter Stewart



 

ANNUAL REPORT AND ACCOUNTS  
2020 
v1.0 (Final) 
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1. Overview and governance 

1.1 INTRODUCTION 

The Parish of St Anne’s Limehouse is within the Church of England Diocese of London (Stepney 
Area).  

The PCC exists to oversee the life of the Church at St Anne’s, to supervise the accounts of the 
parish and the maintenance of the fabric of the building, and to work with and support the Rector 
in promoting the mission and ministry of the Church to be a “Genuinely mixed East End Church 
with a passion for straightforward Bible teaching”. It pursues its charitable objectives to the public 
benefit through the provision of Christian worship for those it serves in the parish, community 
events as described below, children’s education, the provision of space to orchestras and other 
local organisations, charitable fundraising and donations.  

In January 2017, the PCC passed a resolution to request, on the grounds of theological conviction, 
that arrangements be made for it in accordance with the House of Bishops’ Declaration of Bishops 
and Priests. It is now under the extended episcopal oversight of the Bishop of Maidstone. 

Bankers  

HSBC 
69 Pall Mall 
London 
SW1Y 5EY 

Independent Examiner  

Alan Bright, BSc 
22 Peridot Street 
Beckton 
London 
E6 5LZ 

Charity Registration Number 

1164249 
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1.2 GOVERNANCE 

The PCC is subject to, and complies with, the Constitution and Governance of the Church of 
England as described in Canons A1-7 of the Canons of the Church of England, and in the Church 
Of England Representation Rules.  

It is also subject, as a registered charity, to the requirements of the Charities Commission. The 
principles of the Charities Governance Code are complied with as follows: 
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Charities Governance 
Code Principle

How St Anne’s Complies

1 Organisational 
purpose

The activities of the PCC and the church are given direction by a Mission 
Action Plan (MAP) that was approved at the 2016 APCM and is reviewed 
annually. The MAP remained unchanged in 2020 and is included as an 
Appendix to this Report. A full revision will be undertaken after 5 years (i.e. 
in 2021). 

2 Leadership The leadership structure of the parish, and its mode of operation, comply 
with Church of England regulations.

3 Integrity The requirements for leaders and trustees (PCC members) comply with 
legal and Church of England requirements. Leaders and trustees are 
expected to pursue a godly lifestyle as set out in Scripture. In 2018, the 
PCC approved a conflict of interest policy.

4 Decision-making, 
risk and control

The Annual Report of the PCC to the APCM monitors progress and 
expenditure against the MAP. The accounts are independently examined. 
The PCC regularly reviews financial and non-financial risks and receives 
reports from the Safeguarding, Health and Safety, Data Protection 
Compliance and Fund-raising Officers. There are no subcommittees apart 
from the mandatory Standing Committee. However, the PCC is 
represented by at least one member as well as the Rector on two joint 
subcommittees with the Care for St Anne’s charity, one concerned with 
fund-raising for building projects and the other with the building projects 
themselves.

5 Board effectiveness The whole PCC is elected every year. This decision is reviewed at least 
every 6 years at the APCM. The size of the PCC is currently fixed at 9 
members plus the incumbent. The decision on the size of the PCC is 
reviewed annually at the APCM, with the decision taking effect at the 
subsequent APCM. The PCC meets at least six times a year.

 6 Diversity All PCC members are confessing Christians pursuing a godly lifestyle as 
set out in Scripture. Within this, the membership of the PCC reflects, as far 
as possible, the diversity of the congregation and is committed to 
preserving the “genuinely mixed East End” character of St Anne’s.  

7 Openness and 
accountability

Accountability and openness are ensured by adherence to Church of 
England regulations, including those governing the electoral roll and 
APCM. In 2018, the PCC approved a volunteer policy and complaints 
procedure.



1.3 PCC MEMBERSHIP 2020 

In 2020, the Parochial Church Council (PCC) consisted of: 

There was a vacancy in one Warden's post from 18 October 2020. It is expected that this post will 
be filled at the 2021 APCM. 

The PCC met six times in 2020, continuing by Zoom during lockdown, to address the mission and 
affairs of the parish. 

2. Electoral Roll Report 

At the start of 2020, the Electoral Roll consisted of 101 names. During the remainder of the year, 
11 names were added and 9 removed, all of these changes taking place before the October 
APCM. The total at the end of the year was therefore 103. 
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Start of current 
term

Date of 
resignation

The Revd. Richard Bray Rector and Chair 27 June 2009

Mr Alexander Kershaw Churchwarden, Deanery Synod Rep. 30 April 2002

Mr Arthur Wolstenholme Treasurer 18 May 2020

Miss Sarah-Jane Austin Secretary, Deanery Synod Rep. 10 April 2016

Mr Derrick Cutler Sidesperson Co-coordinator 10 April 2011

Mr Gabriel Ezemah 18 October 2020

Mr Paul King 2 April 2017

Dr Matthew Laube 18 October 2020

Mrs Hazel Parker-Brown 7 April 2019

Mrs Carol Tilbury 18 October 2020

Mrs Elisabeth Jelfs 19 May 2014 1 January 2020

Mr Eddy Akang Until resignation, Treasurer 7 April 2019 18 October 2020

Mr Shu Ngan 10 April 2016 18 October 2020

Mr Oliver Parker Until resignation, Churchwarden, 
Deanery Synod Rep.

18 March 2013 18 October 2020



3. The Proceedings of the PCC and Activities of the Parish 

3.1 GENERAL AIMS OF MAP (REPORT OF THE RECTOR WITH THE WARDENS) 

The dominant event of 2020 was of course the disruption caused by Covid-19. Church went 
entirely online (via YouTube) from March to June. From July onwards we were able to resume 
public services, which were also live-streamed. For the month of November we were able only to 
live stream a service from the building (without an in-person congregation), before returning to full 
services through the Christmas period. The huge building has allowed distanced services without 
the need to restrict numbers. The small evening service was replaced in March by a church family 
Zoom call. A planned re-commencement of evening services in November has been put on hold 
for the time being. 

In general the church has coped extremely well with the disruption, and we are very thankful for 
the flexibility and can-do attitude of a number of the core team. In March a weekly Zoom call was 
established for staff, PCC and leaders of small groups and other ministries, and a database of 
church contacts with an allocated member of the leadership team to keep in touch with each. The 
Rector and other team members made a short weekly broadcast on the church Facebook page. 
Most members of the church came back to in-person services from July, and we have been 
spared significant disagreements on how to manage the restrictions. The core team also helped 
cover for the Rector’s absence and reduced workload following an operation at Easter and 
treatment in the early summer, with the help of a few additional ‘visiting' preachers. 

Over the course of the year we said a sad goodbye to several church families. It was a testimony 
to the health of the congregation though that we were able to hand on most of their responsibilities 
to others. We were particularly grateful to welcome Matt Endersby as a second ministry trainee 
alongside Robin Emmanuel. An additional member of the congregation, who rejoined the church 
with his family at the start of the year, also started the Cornhill Training Course one day a week 
alongside his day job. Several church members attended the Cornhill Summer School, and one of 
the sadnesses of the Covid situation was that a planned Sunday evening preaching series for 
some of the emerging preachers was unable to go ahead. 

We envisage that 2021 will be a time of consolidation and re-establishing momentum, with the 
launch of a new Mission Action Plan at the APCM. The Rector is due to take three months study 
leave from the end of May, in hopeful expectation of further gospel advance over the years to 
come.

3.2 SPECIFIC AIMS OF MAP 

3.2.1. Deepen in Discipleship  

A) Sunday and Special Services 

As described above, the normal pattern of church services was disrupted by the 
Covid-19 pandemic. Evening services were put on hold from March onwards. 

In terms of attendance at the morning service, the year divided into six periods with 
varying restrictions and consequent arrangements: 
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It is now difficult to say whether we are on track to achieve the 2016 Mission Action 
Plan goal of doubling in size over 5 to 10 years, but these figures are encouraging 
and include several people who have joined the church family since March, as well 
as an unknown number who are following services online from Limehouse and much 
further afield, some of whom would struggle to get to church even apart from Covid. 

Although special services could not be held in church for Easter and Mothering 
Sunday, Remembrance Sunday was marked by a small ceremony at the war 
memorial in the churchyard during the streamed service. At Christmas, two candlelit 
carol services were held on the same evening and a separate pre-recorded service 
was available online, while the usual Christmas Eve crib service was replaced by a 
Christingle service which could be held safely distanced. Due to the travel ban, more 
regular families than usual stayed in London over the holiday period and, with many 
visitors also attending, all the Christmas services were well attended. 

The morning sermon series during the year included John chapters 2 and 3, what 
the Bible says about being human, Genesis 25-36, 2 Timothy and Job. In the Spring, 
some evening sermons were a repeat of the morning with opportunity for discussion 
afterwards but there was also a Spring series continuing our study of Acts, preached 
by various members of the ministry team and congregation. 

B) Prayer Meetings 

Prayer Meetings are held monthly and continued throughout the year in church, on 
Zoom, or in church with an option to participate via Zoom. Attendance was higher 
than in previous years as the use of Zoom enabled some to attend who would not 
normally, even apart from the pandemic, be able to come out to an evening meeting 
e.g. both parents of young families. 

C) Small-group Bible Studies  

Zoom and other platforms have enabled the small group work to continue throughout 
the year. Three evening home groups continued to meet, providing an additional 
opportunity for Bible study, prayer, and sharing the joys and sorrows of living out the 
Christian faith. The groups studied 2 Samuel and 1 Corinthians. As in most years, 
there were various changes in membership and leadership.  

Adult services Children’s 
teaching

Average 
attendance  
in person

Average 
YouTube 
views

Total

2019 (for 
comparison)

100

Jan-Ma In church In church 93 - 93

Mar - Jun Pre-recorded online Online - 122 122

Jul - Aug In church and streamed online Online 57 74 131

Sep - Oct In church and streamed online In church 79 70 149

Nov Streamed online Online - 162 162

Dec (excl. 
Christmas 
services)

In church and streamed online In church 70 98 168
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The men’s daytime group finished a study of Daniel, and then worked through John’s 
gospel over the rest of the year. Several of the group were unable or unwilling to 
continue online, but a former group member has rejoined regularly to make an online 
core group of four, others attending on occasion while the group was meeting in 
person over the summer.  

The existing women’s daytime group (with about 11 members) completed a study of 
Exodus, followed by an overview of Leviticus to Joshua. They then went on to read 
Hebrews, Judges and Ruth together. From March onwards, the group split into two 
subgroups to make online sessions more manageable and also to provide an online 
option during periods when some but not all could meet in person. However, 
combined social Zoom calls and Monday walks have helped the overall group to 
retain its identity and friendships have deepened over the year. 

An additional ladies’ Bible study called ‘Dig-in’ began in February, with the aim of 
drawing in women who are new to Christianity or to Bible study, using accessible 
resources such as video presentations. The group began meeting in person prior to 
lockdown using the Christianity Explored material and then moved on to study ‘God’s 
Big Picture’ and the Sermon on the Mount online during lockdown. From the Autumn 
the group met in person (mostly) to study Mark’s gospel which will continue into 
2021. The group has attracted around four or 5 regular members throughout the 
year, including some from a local women’s hostel and more recently a church 
newcomer. It has been greatly encouraging to see group members engaging well 
with God’s word and growing in faith and fellowship with one another.  

D) Courses for those exploring Christianity and basic discipleship 

There were two mixed Christianity Explored courses for both men and women this 
year. One was held over Sunday lunch in church in the Spring but was cut short by 
the lockdown; a second evening online course in the Autumn was better attended 
and uninterrupted. In between, in the early summer, a separate evening online 
course was run for women. The women’s group moved on to the Discipleship 
Explored course from October onwards, and there are plans to start a Discipleship 
Explored course for both men and women in Spring 2021. 

E) Sunday Club  

In the Spring Term, Sunday Club met as usual in three groups for age-appropriate 
teaching: 

- Scramblers (pre-school over 3 years old) 

- Climbers (Reception to Year 2) 

- Trailblazers (Years 3 to 6). 

During lockdown periods, children’s teaching was provided online. For those in Year 
3 and above this typically took the form of a Google forms quiz, sometimes with 
embedded games and videos. For the younger children, there was a pre-recorded 
video lesson each week with accompanying song links and craft ideas sent out to 
families by email. 

From September, whenever church was open, Trailblazers and Climbers met in their 
usual spaces sitting at separate distanced tables. Supervised groups in church for 
under-5s were not possible but the West Porch was converted into an area where 
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mobile pre-schoolers could play and do craft in distanced “pods” supervised by their 
parents. Once the parents had finished listening to the streamed sermon, a simple 
Bible story was read to the children.  

For most of the first lockdown, to support families in teaching at home, the content of 
the children’s material for all ages was aligned with the adult sermon series’ on 
Jacob and 2 Timothy. During the rest of the year, Sunday Club lessons were based 
on Mark 1-3, Genesis 1-24 and Luke 1-2, using Mustard Seeds material. 

F) Bible Tots 

In the Spring Term, Bible Tots was held during the morning service for children 
roughly between the ages of 18 months and 3 years, with a simple Bible lesson 
followed by craft and play. The group learned how they could be friends with God. 
Supertots, a simplified programme of Bible video, songs and craft for children from 
18 months to Reception age was held on holiday and half-term weeks when there 
was no Sunday Club.  

Between March and August, simple Bible stories with accompanying craft and song 
links were sent out by email for parents to teach at home. From September, the West 
Porch was available during the service as described above apart from November, 
when the Tots followed the Climbers’ lesson with suggestions for simplified activities. 

G) Youth Group 

A new youth group was formed this year, currently involving about four children from 
years 7 to 10, with the following aims: 

- to help the teenagers at St Annes’ be more engaged with, and more excited 
about, the gospel and discipleship, through teaching them the Bible and 
showing them care 

- as part of this, to foster fellowship and friendships among the group 

- hoping in time that this will lead to an outward focus e.g. through them inviting 
friends 

The meetings are bi-weekly, on Zoom when restrictions require it but otherwise in the 
crypt, and include chat and games as well as Bible study and prayer 

H) St Anne’s Day Away 

A Day Away at Chalkwell similar to that held in 2019 was planned for June 2020 but 
had to be cancelled due to the pandemic. 

I) Bible by the Beach 

Bible by the Beach was cancelled by the organisers due to the pandemic but there 
are plans to attend in 2021 (when it will be held online). 

J) Cornhill Summer School 

Five members of the congregation attended the Cornhill Summer School online this 
year, one of these then going on to start a full Cornhill course. This continues to be a 
resource on which we can draw for leadership training in future years. 
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3.2.2 Reach Out to Others 

A) Chatterbox and Who Let the Dads Out?!  

Chatterbox is our midweek group for parents and carers with pre-schoolers. Prior to 
lockdown, we were accommodating around 25 families a week, though sometimes 
needing to stretch to 30 on busy weeks. Many families came regularly and we had 
contact with up to 90 families each term. Most were not yet Christians but there was 
a Bible story in the singing time each week and we were praying for growing interest 
from both the adults and children as the gospel was shared. 

From the start of the pandemic, toddler groups were forbidden and even in periods 
when restrictions eased slightly it would have been logistically impossible given our 
space and resources. This had a major impact on opportunities both to share the 
gospel during Chatterbox itself and to invite families to other church events. It was 
also impossible to run any courses for Chatterbox carers, such as Christianity 
Explored or, for new mums, Baby Steps.   

Who Let the Dads Out?! was already on hold before the pandemic due to lack of 
leadership resource, but it could not be restarted. 

B) Schools work 

The Word after-school club continued meeting until Stepney Greencoat closed for 
the lockdown in March. During lockdown we provided online resources to the school 
each week working through some of Jesus’ parables. These were placed online for 
all children to access. During the Autumn term the school requested that these 
resources match the Collective Worship program so that each class could use them. 
It’s uncertain how many children accessed these resources, but the school was very 
keen and grateful to receive them.  

Due to the pandemic the Easter Experience could not take place this year, but there 
were other opportunities. Kate McNab was invited into Cyril Jackson School during 
the Autumn term to teach Reception, Y2 and Y5 classes about the Christian faith. 
Kate McNab and Robin Emmanuel were also both involved in a CrossTeach project 
to produce a Christmas assembly video for primary schools and this was used by a 
number of schools in Tower Hamlets.  

C) Mission Impossible  

In October half term, just before second lockdown, we ran a Covid-safe one day 
event for children, based on Acts 16. The children were divided into three separate 
age groups with age-appropriate teaching complemented by crafts and games. Each 
group approached the “Mission Impossible” theme in a different way, with Reception 
to Y2 cracking the colour code of “The Wordless Book”, Y3-6 being secret agents 
and Y7-9 unravelling a murder mystery. All groups joined together at the end for a 
film on the big screen. Bookings were at capacity and we were pleased to welcome 
St Anne’s families and families we know from other churches, as well as a number of 
families with whom we had had no previous contact.  

D) GrowTH 

In January and February, members of St Anne’s as usual provided some meals and 
volunteer time to the Tower Hamlets churches’ night shelter for the homeless, and 
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the guests were accommodated in St Anne’s one night a week. From March 
onwards, however, public health restrictions meant GrowTH was unable to follow its 
usual pattern of rotating the shelter round different church premises and although 
prayer for GrowTH has continued our practical involvement has been on hold. 

E) Other church outreach events 

Several annual church events had to be cancelled or put on hold due to the 
pandemic, including: 

- the Sunday Funday usually held early in September 

- All Together Christmas, usually on a midweek morning in December 

- the summer Ladies’ Craft Evening 

- Ladies’ evenings out and mens’ curry nights 

Quiz nights continued, however, albeit with new quizmasters (our longstanding 
quizmaster having moved out of the area at the end of 2019) and online. The 
Christmas Ladies' Craft Evening also went online with a quiz format. In both cases, 
friends and family could join us easily irrespective of where they lived. 

K) Website and social media 

This was the year of evangelism and discipleship via technology. As in previous 
years, we welcomed to the church some who had first checked out our website. But 
St Anne’s also acquired a YouTube channel (with a welcome video) and expertise in 
pre-recording and live-streaming services and other content. As restrictions changed 
during the year, Facebook was an important way of keeping people up to date with 
arrangements for services and other activities. The Rector broadcast mid-week 
updates weekly during the first lockdown and occasionally thereafter. During the first 
lockdown, a dial-in number was established so even those who only had landlines 
could access the sermons. 

L) Other community involvement  

The London Marathon, the Limehouse Festival (“Limefest”) and most other local 
events were cancelled due to the pandemic. The building was however open to the 
public during the London Open House weekend, with members of the church 
available to give tours and welcome visitors. 

During the pandemic, the church did not initiate any community support activities of 
its own but members available to help were encouraged to volunteer with existing 
agencies such as Limehouse Aid, as well as watching out for their neighbours. 

3.2.3. Establish Partnerships 

a) Locally 

• The Rector is actively involved in networks of local church leaders in Tower Hamlets (‘East 
End Gospel Network’) and London (‘London Gospel Partnership’). Several members of the 
PCC attended the London Gospel Partnership conference in February. Some of the staff 
and PCC also attended a London Gospel Partnership prayer event and the Renew 
conference online in the autumn. 
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• The Deanery Synod met four times during 2020, with business including a strategy for 
growth in the area, lessons for the future to be learned from lockdown, and the transition to 
a new Area Dean. At the October APCM, as a result of growth in the Electoral Roll, St 
Anne’s gained a third lay Deanery Synod representative. 

• The Rector is an ex officio governor of Stepney Greencoat school and the church 
nominates a further two governors. It was not possible to host the usual Christmas, Easter 
and end-of-year services for the school at St Anne’s but we have continued to engage with 
this and other local schools throughout the year (see under “Schools Work” above). 

• The Rector is an honorary chaplain of the Poplar campus of the University of Cumbria. 

• We have also worked alongside the local team of CrossTeach, an organisation promoting 
Christian work in schools.  

• London City Mission (LCM) has undergone a major restructuring this year. Until March, the 
midweek men’s Bible study met at Husk, an LCM café in the parish, and members of the 
church were often found socialising, studying or working in the cafe. As LCM had already 
decided to close its cafés, Husk did not reopen after the first lockdown. However, we 
continue to work with LCM’s local outreach to women affected by homelessness. 

• We have a strong partnership with GrowTH and for a year from September 2019 the 
Rector was chair of the GrowTH trustees and he remains a trustee. 

• The Rector and Kate McNab helped with preaching workshops at the Cornhill Training 
Course. 

b) Internationally  

St Anne’s is partnered with Emmanuel Church in Etterbeek, Brussels, planted recently by 
the church in Woluwe with which we partnered for many years in the past. Their pastor, 
Johnny Pilgrem, visited St Anne’s in the Spring. The two churches pray for each other and 
we support Emmanuel Church financially. 

We have supported Portia Yiadom’s work in Accra financially through Crosslinks this year. 
We have also made progress in developing a new church partnership with Redeemer City 
Church in Accra, whose pastor is Samuel Boateng.  

3.3 RESOURCES 

a) Employees 

The church employed one full-time Parish Worker, Kate McNab, throughout the year.  

b) Volunteers 

We also give thanks to God for our many volunteers, without whom all the activities above 
would not be possible.  

• Robin Emmanuel continued as Ministry Trainee throughout the year, joined in 
September by a second Trainee, Matt Endersby. They study part-time at the Cornhill 
Training Course and for the rest of the week undertake a variety of leadership and 
administrative roles at St Anne’s to gain ministry experience. St Anne’s provides a 
contribution to their fees and accommodation. 
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• Two retired members of the church volunteer their time for several days a week and 
attend team meetings twice a term.  

• While we are still very dependent on a small core of people who do multiple jobs, over 
60 other members of the church have been involved at some point on regular rotas or 
helped with specific tasks or special events. 

c) Training commitment 

The PCC sponsored both the Ministry Trainees on the Cornhill Training Course. One other 
member of the congregation is studying Cornhill on a self-supporting basis. 

4. Fabric, Goods and Ornaments  
• Long-awaited safety improvements to roof and tower access were put on hold due to the 

Covid-19 outbreak. However in the autumn we were successful in a bid for funding from 
the government’s Covid-19 Cultural Recovery Fund, which has allowed a safety line to be 
installed on the nave roof, and will pay for forthcoming improvements to the tower ladders 
and roof hatches. 

• Our five-yearly electrical inspection led to improvements in wiring and lighting in various 
parts of the building, including illuminated exit lights on the galleries. Further improvements 
to the lighting in the crypt, nave and behind the tower clock faces were put on hold on 
grounds of cost. 

• The window restoration has been delayed by the freezing of National Lottery Heritage 
Fund grants for capital projects. However we have pressed ahead with public sponsorship 
- which is now not far from its target - and researching and developing the necessary 
proposals for future grant applications.  

• We have made frustratingly slow progress on costing proposals for bringing the remainder 
of the crypt into use, and the access project has only progressed as far as assessing the 
practicalities and costs of removal of bodies. In 2021 we expect to recruit a new architect to 
conduct the forthcoming quinquennial inspection and to carry out a ‘master planning’ 
exercise to set out the vision for the whole church by 2030, including a review of current 
proposals for lift access. This will enable us to commission a fundraiser to develop a 
phased fundraising plan to achieve our aim of a fully restored and redeveloped building by 
the time of our tercentenary in 2030. With increasing uncertainty about whether funds will 
be available from NLHF for these large capital projects, we intend to redouble efforts to 
identify alternative sources of funding. 

• In 2021 we aim to re-establish a fixed phone line to the church to improve stability of 
internet for live-streaming and staff working, and install a better camera and software to 
improve our live stream feed. 

5. Safeguarding 

Throughout 2020: 
• the PCC complied with the duty to have “due regard” to the House of Bishops’ 

guidance in relation to safeguarding  
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• St Anne’s was registered with the Churches Child Protection Advisory Service 
(CCPAS).  

At the start of September Dr Jay Buscombe took over from Caroline Parker as the Church 
Safeguarding Officer (CSO). Alex Kershaw replaced Jay Buscombe as the Children’s 
Advocate for St Anne's. These appointments were confirmed at the October 2020 APCM. 
Richard Bray and Jay Buscombe are both Disclosure and Barring Service (DBS) Evidence 
Checkers. 

During 2020 a few members of the congregation and staff team were DBS checked (and 
re-checked) as required for their roles in church service.   
   
Prior to the October 2020 APCM we completed and submitted all the required annual audit 
documentation to the diocese in line with their safeguarding policy. 
  
The diocese of London regularly updates their safeguarding policy both to reflect best 
practice and to make it more user-friendly. The policy has been circulated to the PCC again 
this year to highlight their responsibilities within it. This is publicly available on the 
internet: https://255urd2mucke1vdd43282odd-wpengine.netdna-ssl.com/wp-content/
uploads/2019/05/Promoting-a-Safer-Diocese-Final-Nov-2018.pdf  
  
The bespoke Church of England e-learning training packages on the safeguarding of 
children and vulnerable adults have both been circulated to the PCC members, employed 
staff, ministry trainees and those in children’s leadership roles. All have been strongly 
encouraged to complete both packages. These modules are available to others involved in 
the work with children or vulnerable adults via: https://safeguardingtraining.cofeportal.org/. 

6. Health and Safety

• Health & Safety is a standing item on the PCC agenda and is reviewed in September. 

Thankfully we have been spared any significant Health & Safety incidents in 2020.

• As reported above, emergency exit signs have been installed in the gallery, and 
improvements are under way for safe access to the roof and tower.

• Covid risk assessments were carried out for all church activities during the pandemic, and 
measures put in place to ensure the safety of all attendees.  

7. Financial Commentary  

7.1 SUMMARY 

The Church ended 2020 in a positive financial position, with a balance of £87,048 in the 
bank, and an operating surplus of £4,278 (2019: £2,538 operating surplus, 2018: £53,468 
operating deficit). This reflected a 7% year-on-year reduction in total expenditure in 2020. 
While Covid caused a decrease in income from other trading, especially from weddings 
and other events, regular giving has remained similar (with many switching from church 
cash collections to other more tax efficient giving methods) and combined with some one-
off gifts, overall giving has increased slightly in 2020. The year-end position of £87,048 
compares with the 2019 year-end balance of £82,819.  
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The PCC is conscious that it needs to be vigilant in monitoring its finances going forward, 
and recognises that it may be a few years before we have seen the full negative effect of 
Covid on overall giving, but is satisfied that on prudent assumptions, it can support 
commitments currently entered into.  

7.2 INCOME 

Total income in the period was £163,985 (2019: £173,927), of which giving,  grants and gift 
aid recoveries was £128,468 (2019: £125,469). Regular giving has remained fairly stable 
through 2020, and has been supplemented by a few generous one-off donations. 

In previous years, other major sources of income have been from rental use of the church 
and crypt and the use of the church tower by a mobile phone company. In 2019, this 
income amounted to £48,457 which was around 28% of that year’s income. In 2020, this 
has fallen drastically to £35,517 because of the Covid pandemic and so we are all the 
more dependent on the continuing generosity of the congregation. 

7.3 EXPENDITURE  

Our expenditure can be broadly divided between costs incurred in maintaining the 
functioning of the church community and its building and those costs incurred in 
implementing our Mission Action Plan.   

Total expenditure in the period was £159,708 (2019: £171,389). Partly this reflects a 
decrease in operating costs due to Covid. We are also aware that we did not transfer as 
much to our partner Church in Etterbeek as we had previously agreed, and this will come 
out of 2021’s budget. 

Our largest single outgoing was the £68,000 contribution to the London Diocesan Common 
Fund, which meets the costs of salaries and housing for the clergy as well as training and 
administration at the diocesan level. The diocese calculates our 'full share' as nearer 
£83,000 in 2019, so St Anne's  continues to be subsidised by other parishes in the diocese. 
We have committed to maintaining this contribution to the diocese, in line with its request 
this year.  

Other principal recurring items of expenditure were: insurance, £9,783 (2018:  £9,695) and 
utilities, £10,238 (2019: £12,227). Other maintenance costs increased to £23,387 (2019:  
£20,726). In 2020 as in 2019, there was no spend on the lift project (2018: £22,479).  

7.4 OUTLOOK  

The Church is in a positive financial position because of the surpluses it has been able to 
build up in prior years and the PCC’s focus on maintaining a healthy financial reserve. In 
2021 the PCC will continue to consider carefully how best to balance its ambition with its 
available resources, while maintaining a prudent reserve, in line with its reserves policy. 
Our aim is to secure regular planned giving to match regular committed expenditure and 
we have been making good progress towards that. In parallel, we hope to pick up the pace 
of planning major building projects in 2021. A separate charity, Care for St Anne’s, is 
leading on fundraising and planning for major projects and the PCC will continue to work 
closely with it.  
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The PCC is keenly aware of its obligations of stewardship to manage expenditure robustly 
and encourage increased regular giving. We are very encouraged by the growth in giving 
in 2020.  We are also very thankful to be in a phase of growing the church within 
Limehouse and will continue to seek to use the funds that are available to us efficiently  
and effectively.  

Statement of Financial Activities 

1 January 2020 to 31 December 2020 

* Note that in our 2019 report we only classified “maintenance costs” in this category but this 
year we have also included “utilities” and “insurance”. The figures shown in the above table 
for 2019 are what it would have been if we had applied the same criteria then. (Under the 
old categorisation, we gave reported numbers of £20,726 for maintenance and £150,663 
for charitable activities). 

Unrestricted 
funds

Restricted 
funds

Endowment 
funds

Total 
funds 
2020

Prior year 
(2019) total 

funds

Income and 
endowments from:

Donations, grants 
and legacies

£128,468 - - £128,468 £125,469

Income from 
charitable activities

£1,575 - - £1,575 £3,315

Other trading 
activities

£33,942 - - £33,942 £45,142

Investments - - - -

Total Income £163,985 - - £163,985 £173,927

Expenditure on: - -

Raising funds - - -

Charitable activities £114,150 - - £114,150 £128,741

Maintenance 
activities

£45,558 - - £45,558 £42,648*

Total expenditure £159,708 - - £159,708 £171,389

Surplus/(Deficit) £4,278 - - £4,278 £2,538
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Analysis of income and expenditure 

1 January 2020 to 31 December 2020 

Transfers between 
funds

- - - - -

Total funds brought 
forward

£82,819 - - £82,819 £80,188

Total funds carried 
forward

£87,048 - - £87,048 £82,819

Unrestricted Total 2020 Prior Year 
(2019)

Incoming resources

Giving

Regular giving, Parish 
Giving Scheme and Gift Aid

£95,161 £79,893

Church collections £3,960 £18,787

Other giving £29,348 £26,790

Grants, legacies etc. £0 £0

Total giving £128,468 £125,469

Other income

Hire of crypt/church/parking 
spaces

£31,758 £45,142

Income from charitable 
activities

£1,575 £3,315

VAT reclaim £2,184 £0

Total other income £35,517 £48,457

Total resources £163,985 £173,927
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*Payroll services are provided by Stewardship and staff are enrolled in the 
Church of England Church Workers Pension Fund (Pension Builder 2014, which 
is a cash balance scheme that provides a lump sum that members use to provide 
benefits at retirement). 

Expenditure

Raising funds £0 £0

Charitable activities

Diocesan Common Fund £68,000 £65,000

Expenses £3,182 £10,864

Mission support £2,440 £4,600

Printing & website 
maintenance

£317 £3,404

Church mission action plan 
activities

£2,844 £1,378

Quarterly fees to diocese £894 £792

Lift project £0 £0

Parish support staff costs*, 
expenses and Cornhill 
training support

£38,623 £42,522

Technology costs £0 £0

Total expenditure on 
charitable activities

£114,150 £128,741

Maintenance activities

Insurance £9,783 £9,695

Utilities £10,238 £12,227

Building maintenance costs £23,387 £20,726

Total expenditure on 
maintenance activities

£45,558 £42,648

Expenditure total £159,708 £171,389
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Balance Sheet 

At 31 December 2020 

*Deposit account balance transferred to the current account on 7 October 2018 

Reserves policy 

The PCC aims to maintain reserves equivalent to 2-3 months of budgeted expenditure (excluding 
maintenance), plus 30% of budgeted annual maintenance spend. (In 2020 that would be a 
balance of about £35,000.)   

Annual report and accounts for 2020 prepared and approved by the PCC on 8 April 2020 
and presented to the Annual Parochial Church Meeting on 18 April 2020. 
  
Signed by  
Richard Bray                                                      Sarah-Jane Austin 
Rector and Chair of the PCC                                      PCC Secretary 

31/12/2020 31/12/2019

Current assets Current account (HSBC) £87,048 £82,869

Deposit account (HSBC) - -

Total current assets £87,048 £82,869

Liabilities - (50)

Net asset surplus £87,048 £82,819
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Appendix to Annual Report: Mission Action Plan, 2016 
 

Introduction 
Every Church of England church is expected to have a ‘Mission Action Plan’ setting out the church’s human 
ambitions under God and outlining a strategy for getting there. 
There is a sense of course in which any ambitions other than to preach the gospel and live it out are worldly 
(James 4:13-15).  However, even the apostle Paul had a Mission Action Plan (Romans 15:19-33) – 
although he needed to be flexible with his plans too (Acts 16:6-10). 
With the right humility and prayer it can be very helpful to go through the process of thinking about what we 
aspire to do in Christ over the medium term, and the steps required to get there.  Putting specific flesh onto 
the bones of the general priorities for every church may: 

• Encourage us to pray prayers that are both bold and specific; 
• Inspire and stretch the commitment of the whole congregation through a specific vision; and 
• Inform strategic priorities and planning, for example concerning new initiatives, staffing, etc. 

The ambitions set out below should be seen as a best attempt at this time to set out a godly direction of 
travel.  They should not be rigidly adhered to regardless of the Lord opening and closing doors; and they 
should not be a source of pride if accomplished, or of discouragement if not accomplished. 

Our convictions 
We believe the Bible as the word of God, and we seek to put it into practice so that as a church we might 
grow to display the manifold wisdom of God (Ephesians 3:10).  In particular: 

• We believe in the sovereign God of the Bible, who is the creator and judge of the whole world; 
• We believe in the historical miracle birth, life, death, and resurrection of Jesus Christ (e.g. 1 

Corinthians 15:3ff.); 
• We believe that his death provided an atoning sacrifice for all who believe, which is our only hope 

for salvation (1 John 5:11-12); 
• We believe and strive to live out the roles of men and women as given in scripture, in particular 

marriage as between one man and one woman, and complementary roles of men and women in 
marriage and in the church (Matthew 19:3-12; Colossians 3:18-19; 1 Timothy 2:8-15); 

• We believe that it is by the word of God and the power of God that lives are transformed by 
repentance and faith, and that he grows his church (e.g. 1 Thessalonians 1). 

Our context 
Our context will help to inform our specific ambitions as a church. 

Context Possible implication

1. Very mixed parish Our church ought to be mixed

2. Landmark, huge, formal building Our congregation size might bear some relation to building 
size in order to ‘feel right’ for visitors; it would seem foolish 
to aim to become a network of small/house churches! 

We should also consider visitor expectations when determining 
the style of service (formal building attracts Catholic visitors – 
might mean our service style is a little more structured than 
otherwise, in order not to disorientate them needlessly)
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General aims 
• Remain faithful to God’s word and deepen in our knowledge of God and living out his 

commandments. 
• Develop and disciple one another through Bible training in order to mature as a church family. 
• Grow big enough to make appropriate use of our building and to function fully as a church, and then 

consider planting.  We believe that a medium-term (5-10 years) goal of doubling in size will help 
achieve this aim. 

• Develop as a welcoming and very mixed church.  Reach groups we’re not reaching adequately at 
present: teens; twenties; active ‘middle years’; Bengalis; the less mobile; as well as continue to 
affirm social mix (long-standing locals not to feel squeezed). 

Specific aims 
• Deepen in discipleship 

Jesus commanded his disciples to, ‘make disciples… teaching them to observe all that I have 
commanded you’ (Matthew 28:19-20).  The work of ministry is the job of every Christian (Ephesians 
4:12).  We will need many labourers for the harvest if we are to reach others (Matthew 9:37-38). 

o Whilst it is impossible to measure discipleship specifically, as one guide we aim to triple the 
number of people in regular discipleship groups and attending prayer meetings; 

o We aim to supplement our regular discipleship groups with prayer triplets, one-to-one Bible 
reading, occasional topical events and training etc. as required; 

o Our Sunday services will be welcoming and accessible to all (1 Corinthians 14).  Our style of 
teaching, length of sermons, use of audio/visual, Bible translation used, etc. will aim to be 
appropriate to the mixed nature of the church.  The style and structure of our Sunday 
morning service, in particular, will be sensitive to visitors’ expectations on entering a grand, 
formal building. 

o Our teaching will aim to train believers (Ephesians 4:11ff.) even if that means visitors do not 
‘get’ everything that’s said. 

• Reach out to others 
Jesus commanded his disciples to, ‘Go and make disciples of all nations…’  (Matthew 28:19).  We 
will aim to draw in new people through: 

o Training church members in confidence in the gospel and the priority of mission so that we 
are all Bible sharers; 

o Putting on excellent Sunday services and other events that church members have 
confidence in inviting others to; 

3. Surrounded by evangelical and 
charismatic churches (e.g. St 
Peter’s Barge; St Paul’s Shadwell 
and plants; ELT and other Baptist 
churches; St Helen’s Bishopsgate)

It would seem foolish to attempt to be an evangelical flagship 
church or specialist training church drawing people from many 
miles around

4. Few active, able people who have 
much time (e.g. wives at home, 
empty-nesters, early-retireds)

We may need to invest in paid staffing to do jobs that might 
elsewhere be done by volunteers

5. Small core of members currently 
trying to provide a full-service 
church (i.e. differentiated Sunday 
school, music group, home groups, 
door-to-door, children’s holiday 
clubs, chatterbox/WLTDO, 
pastoral care, etc.)

We will need to grow the number of labourers in the harvest 
if this is to be sustainable over the long term
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o Fostering a reputation for welcome and openness through first-contact events such as 
chatterbox, and community events (such as GrowTH and FoodBank), an open building and 
churchyard, etc; 

o Going to where people are, e.g. through schools work and door-to-door contacts; 
o Growing our current pre-teens cohort into a teenagers’ group; 
o Looking for ways to establish a twenties cohort in order to reach other twenties, serve the 

wider church family, and grow into Christian leadership in family and church roles over the 
long term; 

o Praying for our Bengali neighbours and looking for opportunities to share the gospel with 
them over the long term; 

o Improving our ‘virtual’ presence including web site, social media and physical publicity; 
o Making the most of opportunities through baptisms, weddings & funerals; 
o Intentionally reaching out to groups that are under-represented in church; 
o Continuing to develop our building to make it accessible and attractive to all. 

• Establish partnerships 
We believe that there is no such thing as an ‘independent’ church – we are a local manifestation of 
the heavenly gathering (Hebrews 12:22-24) and are inter-dependent with other local churches.  We 
are blessed by encouragement from other faithful churches, and we have a responsibility to use our 
energies and resources to encourage others. 
In particular: 

o We will be a positive influence in line with our Biblical convictions in Anglican circles in Tower 
Hamlets, London and beyond; 

o We will give and receive mutual encouragement and share resources, training and events 
with other local Biblical churches; 

o We will establish long-term two-way partnerships with Biblical churches in other parts of the 
world (e.g. Brussels, Ghana). 

Resources 
To achieve these aims: 

• We commit ourselves to bold, specific, frequent prayer for these things; 
• We will preach and teach the gospel as plainly set out in the Bible; 
• We will train leaders and work hard to encourage congregation members into appropriate 

discipleship groups; 
• We will increase the size of our staff team in anticipation of growth (e.g. families/schools work; 

building & administration; second teaching pastor), looking for supplementary funding from outside 
as necessary; 

• We will consider asking Christians at another church to join our evening service to provide an initial 
cohort of people in their twenties, ideally including musicians. 

Our progress in fulfilling this Mission Action Plan (or deviation from it according to circumstances and God’s 
prompting) should be evaluated at each Annual Parochial Church Meeting; and it should be fully reviewed 
and revised in five years, i.e. 2021. 
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3. The minutes of the previous APCM held on 7 April 2019 were unanimously accepted as 
correct.


4. There were no matters arising.


5. The Reports were all taken as read as follows:

• Annual Report and Accounts 2018 incorporating:


• Electoral Roll Report

• Report on the Proceedings of the PCC and Activities of the Parish

• Report on Fabric, Goods and Ornaments

• Deanery Synod Report

• Safeguarding Report

• Health and Safety Report

• Financial Commentary and Accounts


6. Matters arising from the 2019 Annual Report were as follows: 

i) As a point of clarification, Hazel Parker-Brown pointed out that, under 7.3 paragraph 4,  
the “unplanned maintenance in 2018” might better be described as “maintenance 
additional to budget in 2018”. It was planned in the sense that the PCC made a deliberate 
decision to exceed budget in that year in order to benefit in the following year..


7. The Electoral Roll had increased from 101 at the end of 2019 to 103 at the time of the APCM. 


8. A Supplementary Report for First Quarter 20 had been circulated and was presented by the 
Rector. Since the report was written, a grant for £30k had been received to provide safe 
access to the roof and tower. During 2021, the PCC would be reviewing plans and vision for 
the building with a view to submitting major grant applications later in the year.


9. The following motion concerning the term of election to the PCC, which needs to be 
passed every 6 years in order remain in effect, was passed (Proposed: Ruth Kershaw. 
Seconded: Hazel Parker-Brown Unanimous.):


We resolve that all elected lay representatives on the PCC will be elected for a term of one 
year only, but be eligible for re-election at the subsequent APCM.  

10. The following motion concerning the size of the PCC, which will be effective from the 2020 
APCM, was passed (Proposed: Matthew Laube. Seconded: Hazel Parker-Brown. 
Unanimous.):


We resolve that the number of elected lay representatives on the PCC will remain at nine 
for the year from the 2021 APCM, regardless of whether the number on the electoral roll 
exceeds a hundred. 

11. There being no other candidates, the following were unanimously elected to serve as lay 
members on deanery synod for a term of three years:




12. Eddy Akang and Shu Ngan were standing down from PCC. Elisabeth Jelfs had already stood 
down at the start of 2020 and been replaced by Arthur Wolstenholme. There being no other 
candidates, the following were unanimously elected as lay members of the PCC, all being 
willing to serve for the following year.


 


13. John Buscombe and Derrick Cutler were unanimously elected to lead the team of 
sidespeople.


14. Alan Bright was appointed as independent examiner of finances for the coming year. 
(Proposed: Alex Kershaw. Seconded: Hazel Parker-Brown. Unanimous.)


15. The Rector thanked all for their service in many different ways over the past year.


16. An evaluation of progress since the 2016 Mission Action Plan had been circulated. There had 
been many encouragements, including (prior to the CoVid19 lockdown) an almost doubled 
attendance since 2014. The Rector encouraged prayer for further growth both in attendance 
and discipleship. A new Mission Action Plan for 2021-2026 was in preparation. All were asked 
to submit, either using the written forms that had been circulated or by email, their priorities 
for what they would like to see the Lord do in St Anne’s during that period.


17. There was no further business. The meeting closed in prayer.


PCC Member Nominated by Seconded by

Hazel Parker-Brown Carol Barron Sarah-Jane Austin

Derrick Cutler Jay Buscombe Sarah-Jane Austin

Arthur Wolstenholme Robin Emmanuel John Buscombe

Paul King Sarah-Jane Austin Jay Buscombe

Carol Tilbury Carol Barron Sarah-Jane Austin

Gabriel Ezemah Jay Buscombe Shinder Kudhail

Deanary Synod Lay Member Nominated by Seconded by

Alex Kershaw John Buscombe Peter Stewart

Matthew Laube Ewa Jones Peter Stewart

Sarah-Jane Austin Carol Barron Hazel Parker-Brown


